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Beginning of 2007 EN ElectronicNetwork
Hersfeld GmbH carried out a workshop re-
garding the feasibility of a flow production
and the potential concerning throughput
time and reduction of material stock for the
first time. The members of the project team
had the aim to elaborate and put solutions
into practice for significant reductions of
throughput times and waste together with all
employees.

First of all on the basis of an actual analysis
of the pilot board the chances and risks of a
change to a flow production were evaluated
through exact calculations and a potential
analysis. Seven teams were formed by vol-
untary employees for the scopes workplace
design, logistics, flow of information, proc-
esses and regulations. These teams had
given topics which were brought to common
solutions regularly. Among other things a
Card Board Engineering was run in the
workplace design in order to work out an
optimal solution for the new line at reason-
able costs.

The processes were tested on the created
models and optimized before the order for

the workplaces was placed.
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The workplaces have already been set up
and will be equipped with a “pick to light*
system which in connection with KANBAN
supply of material facilitates a production in

“one piece flow".




